DOGMERSFIELD PARISH COUNCIL [image: ]
Community Benefit Fund – Tree Planting Programme – May 2021

Introduction:
The Community Benefit Fund (CBF) working group recommended that a programme of tree planting be undertaken within the Parish, which can provide environmental and aesthetic improvements over a period of years.  At the Council meeting on 13th July 2020, it was agreed that:

1. DPC commit to support an ambitious tree planting project over the next 5 years with an aspiration to plant at least one tree each year for each residence; and 

2. DPC approves expenditure of up to £650 in 2020 from the Community Benefit Fund to start the first phase of planting if required.

The full cost of the 5-year planting programme was estimated to be c. £3,250 to be funded from the Community Benefit Fund.  At this Council meeting we were also offered a further £650 grant from Hampshire County Council (which has been received) enabling us to fund approximately 800 trees in total (equating to roughly six trees for each residence in the Parish).   This paper provides an update on progress and requests Council support to bring forward the programme of planting with an aim to plant 800 trees in 2021 and to approve the additional expenditure of £2,600 from the CBF.

Update:
Unfortunately, the Covid19 pandemic hampered attempts to plant any trees in 2020 but I have held many discussions with parishioners with regard to the programme and their appetite for contributing towards it.  As the Council owns no land directly, it was agreed that we would have to request local landowners support in allowing us to plant trees on their properties.  I have had requests from a number of parishioners who would like to have a handful of trees and one parishioner, the owner of Dower House, who has been incredibly supportive and would be happy to take as many trees as we can offer and plant on his land.

Proposal:
1. We have one tree planting project which I would like to complete in the Autumn of 2021;
2. We aim to plant 800 trees at this time (being the entire total of trees that we originally intended to plant over 5 years);
3. We offer up to two trees to each and every household so that all can benefit from the programme; and
4. We ask parishioners to propose additional sites for new trees or hedges to be planted if they have any suggestions worthy of consideration.

Tree Options:
In order to make the administration of the programme as simple as possible I would like to restrict the range of tree options to the following:

Trees for Planting in Bulk:
	The Common Beech:
	Mature trees grow to a height of more than 40m and develop a huge domed crown. The bark is smooth, thin and grey, often with slight horizontal etchings.


	Hawthorn:
	Mature trees can reach a height of 15m and are characterised by their dense, thorny habit. The bark is brown-grey, knotted and fissured, and twigs are slender and brown and covered in thorns.


	English Oak:
	A large, deciduous tree growing up to 20–40m tall. As oaks mature, they form a broad and spreading crown with sturdy branches beneath. English Oak trees dominate the local Dogmersfield landscape but many have been lost over time.


	Traditional Hedge Mix:
	A mix of Hawthorn, blackthorn, dog rose and maple – consistent with the suggestions in the Dogmersfield Conservation Area proposals




Individual Trees for Gardens:
For individual gardens, I propose that we offer two options – both of which can be supplied by the Woodland Trust at prices within our budget:
	Option One – Trees
	Fruit and Nut Mix packs from the Woodland Trust which consist of a mix of Blackthorn, Crab Apple, Hazel and Wild Cherry – parishioners would get one of these options.


	Option Two – Trees
	Bee Friendly Mix packs from the Woodland Trust which consist of a mix of Goat Willow, Hazel, Crab Apple and Rowan – parishioners would get one of these options.




Although the budget proposed includes a contribution towards planting, I would hope that individual homeowners would plant their own and that we may be able to get some volunteers to plant at scale.  At this stage, I have included a cost for planting in case it is necessary.

Conclusion:
The tree planting programme has a lot of support within the Parish and was a priority for the Community Benefit Fund working group.  Covid has delayed the first tranche of planting and bringing forward the planting schedule enables the benefits to be enjoyed earlier.  We agreed to plant larger indigenous trees on land owned by private landowners and we have now some landowners engaged with the programme and willing to take trees.  We also wish to offer each household trees for their own gardens so that all parishioners can enjoy the benefits directly.

Resolutions required:

· Agreement to bring forward the tree planting programme and plant 800 trees in 2021;
· Approval to fund the additional £2,600 from the Community Benefit Fund; and
· Approval to leaflet every household offering them up to two trees from the list proposed.


Anne Fillis – May 2021
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